Critical Questions Answered #3 —-@-‘-’@%—E‘I

As you likely know, the AMontana Nurses Asscclatian [MNA] has launched a deive 10 win the
tight to become the paid repeesentative for reg'sterad nurtes at Nenhwest Healthcare [NWHC).
As part of thelr drive to represent our registered nurses, the MNA has been making promites
and spreading a falr amoaunt of misinformation, In this newdelter, we will answer commanly
asked questions and attempt 16 st the record straight rogarding the MNA's sales campalgn.

“The nurses feel like they need protection from Administration and
that Is why they want the unlon. How do you respond?”

We undaerstand that some emplayee feel that the unton might offer them protection; however,
meny of our ather nurses have warked in un‘onlzed hospitals and understand that collective
bargaining Is a less than perfect model for solving problems,

We have had to make some tough dedslons this year, like deciding rot to provide merit
Increases in response to economic conditions. In spite of this decislon, NWHC RNs still received
significont market odjustrnent incraeoses [the Dirst pald in July 2009 and the second to be paid
in January 2010} reflecting our commitment to NWHEC RNS to remaln competithes In the market.

However, as we have sald [and as the union has confirmed] MNA-represented nurses at Lhe
Blliings Clinic did not receive a wage increase this year, The unlon acknowledged the econamic
downturn’s impact on tha Billings Clinic. Did the MNA acknowledpge this some ¢conomic
impect on Bilfings’ Atds by not requiring them to pay union dues In light of recelving no woge
Increcses? We daubt it)

We dan’t think that unfonitation Is an appropriata “answer” for Horthwest Healtheara; we do
think that we need Lo spend mare tima Impreving communication and mutual understanding In
qur organization. We are commined to working with our nurses - and all NWHC employees - to
make all of cur staff fecl as though their concerns are being heard.

“The vnlon’s campalgn seems to hove stolled, hos the unfon gone
away?”

No. In fact on Tuesday, August 25", the union's professional erganizer called our administrative '.‘"-'.-’-';

team. Two members of our team took his phone call, allowed him 19 a1k questions and ‘:—:’:-

provided him with hancst answers. o
-]

Curing 1he teiephone call the unlon's organizer Informed us of his intentian 10 coatinue his <~ c'_'-‘
organizing effcrts at NAWWHC.  He also requested that Adminlstration agree to sign 2 formal ¢5
“Neutrality Agreement.” These agroemaonts dictate that management stay “nevirol” on the

topic of unicnizatian, znd remain silent as unfon arganizers go about the business of trylng ta

convince employees to sign unlon authorization cacds {or petitlons) in supgort of the union.

in essence, the union wants NWHC to ogree not to discuss the unfon with our
nurses. Unlon organizers like these agreements because they moke the process
of organiting a lot easler for them.

Hare ls the problem we sea with "Neutrallty Agreemaents:” In their effort to seff employees on
the idea of union membership, unlen organizers sometimes exaggerate the benefits of
unionization, while minimizing scrme of the very serious downsides of belng in 2 enlon [fike the
potential for last flexibility or the possibidity that you might be forced to pay dues in order 1o
continue warking at NWHC)

By signing & “Neutrality Agreement” we would be deprived of our right ta freely diszuss this
fisue with employees as we all, coflectively, conslder the Impact unlanization might have at
HWHC.

We expressed this fealing to the union orgenizer, who several times responded that our refusal

to slgn thalr agraement might result in "bringing the community Into this®, which wa view as
launching a negative public Imoge campalgn against our haspital,
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What Is a "negative public Image campalgn?

A “negative public imoge compaign” Iy estentially 3 public smear campalgn, in which 3 union
atteimpls to sofl the public image of an amployer (In this case NWHC) a2 a means to foree the
employer to dgree 1o thelr demands {which, in this case, would mean signing thelr Meutrality
Agreement).

The public Image end reputsllen of NWHC Is something we have all worked wery hard to bulld,
Members of the community know that when they come 1o NWHE they will receive the highest
quality and most compassionate cara In thelr hour of greatest need. Cver the yoars, the
residents of Kalispell and surraunding communities hove come ta rely on ali of us. This is an
honor that, gyervday, we strive to live up to.,

‘We sinceraly hope that the union's professions! organtzer will not seek to destroy what we
have all warked 30 hard to build, In his elfart to gain more mombers and dues income for his
organiration,

“Is it true thot Administration pressured leaders of the local Lutheron
Church not to aliow the MNA to have a meeting on church premises?”

No. We have heard that some of the union's supporters are clirculating this rumer and you
should know that i 15 simply not true,

“Administration says thot our Chorge Nurses are supervisors, the
- unlon says they are not, who is telling the truth?”

The union’s prefessional organizer mentianed this during his phene call to Administration. He
told us that fn meny of the situations In which MNA represents nurses — the Charge Hurses are
included in the unlon. it s also trus that mest of these hosphtaly are probably much smalier
than NYWHC

Fortunataly, the urlons erganizer does not get to declde arbirarlly who should be Included
and whao should ba excluded from a voting unit. if the unlon does gain encugh support to file a
peiltien with the Natlonal Labor Ralations Board (NLRB) B will be a professional at the NLRB
who would make this deckion.

We have had a complete reviaw of this tsue and are comfortabile that based on current NLER
case law our Chargs Nurtes would be classifled as supervisors under the Matlenel Labar
Relations Act (NLRAJ snd, because of thelr supervizany status, would not be Included In 2
wotlng unit.

Remember: Your signature Is valuable to the MNA]

A union card is a legal document.

Get all the facts and please do not sign a card in support of the MNA
unless you are absolutely sure It s something you want to do.

If there was ever a vote at NWHOC, all eligible registered
nurses would be entitled to vote — even if they never

signed a card or petition in support of the union,
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