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Critical Questions Answered #1

The Montana Nurses Association (MNA) has launched a drive to win the right to become the paid-
representative for RNs at Northwest Healthcare.

As part of their drive to represent registered nurses, the MNA is making promises about what they will be
able to do for RNs at Northwest Healthcare (NWHC), if elected. The union is also spreading a lot of
misinformation about Administration’s position regarding their organizing campaign. In this newsletter,
we will answer commonly asked questions and attempt to set the record straight regarding the MNA's
campaign to win the right to speak for you.

“Why do you keep calling the union a third-party? We are the union — the
union is not the MNA staff or their g!ected leaders.”

The slogan “you are the union” sounds nice and makes employees feel as though they're in charge of the
organizing campaign and the cellective bargaining process. Unfortunately, the statement “you are the
union” is simply not accurate. Consider these facts:

1. if nurses at our hospital elect the MNA as their collective bargaining representative, the MNA {a union)
would be certified by the Federal Government as the “exclusive representative” for all nurses NWHC,
As such, the union would speak for RNs on “ofl matters concerning wages, hours, and all other terms
and conditions of employment.” And individual nurses would give up the right to speak for themselves
to management regarding these issues.

2. If nurses at our hospital elect the MNA as their collective bargaining representative, then our RNs would
likely have to pay the union in order to continue working at NWHC. According to the form the MNA
filed with the Department of Labor’s Office of Labor Management Standards in 2008, the MNA charges
their members between $427.00 and $476.00 per year. Using this estimate (5476.00 per year), the
chart below shows how much money the union could collect from a group of 400 nurses each year:
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S 476.00 R 400 ST 6 490,400.00
Note: Most unlon contracts have a three-year duration, which means the MNA could collect § 572,200.00 of your money
over three years.
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3. If nurses at our hospital elect the MNA as their exclusive collective bargaining representative, then our
RNs would also have to follow all of the rules laid out in the union’s constitution and by-laws and
possibly even be subject to punishment for breaking the union’s rules. Has the unfon given you a copy
of this document?

What does all this mean for you? You need to remember that the MNA is trying to sell you on the idea of
paying them to represent you and putting your future in their hands. The professional organizers at the
MNA know that saying things like “you are the union” might make it easier for you to hand them control of
your future, But think about it, if it is true that “you are the unfon,” then why would you have to give up
the right to speak for yourself; be expected to pay the union nearly 5600,000 over three-years; and be
required to folfow all the union’s rules?

“Isn’t it true that a contract is iron clad; when you have a contract no one can
make any changes?”

Contracts are bmdlng on the emp[oyer, but they alsn bind tlm unI-:rn and aII empluvees cnvered by the
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